
Budget Workshop of November 12, 2025 
 
Present were:  Mayor Naillon, Councilmembers Shaw, Marthaller, Hart and Moser. 
Absent:  Werner 
 
Budget workshop began at 4:30 pm. 
 
Review of Preliminary 2026 Budget. 
 
Discussed NCWNTF revised 2026 participation fees, reduced to $9,626.00 from $25,000. 
 
Discussion on body worn cameras and tasers. 
 
Discussion on wages. 
 
Budget Workshop ended at 5:07 pm. 
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