Budget Workshop of September 24, 2019

Present were: Mayor Neal, Councilmembers Naillon, McElheran and Fuchs.
Absent: Hart and Marthaller.

Budget workshop began at 6:35 pm.

Clerk Denney explained the 2020 Budget Workbook, which included information on the
budget process, budgeting information and the 2020 Budget Suggestions publication created
by MRSC. Workbook sections also include budget requests from department heads and
wages/benefits information. Other information included in the budget workbook are reports
from 9/23/19 ~ cash & investment activity report, revenue and expenditure reports.

Clerk Denney stated that Chief Hill, Superintendent Thompson, Fire Chief Rawley and Clerk
Denney will make their budget request presentations during the October 8t workshop.

Next budget workshop to be held Tuesday, October 8, 2019 at 6:30 pm.

Budget Workshop ended at 7:00 pm.
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